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DISCLAIMER
This presentation is confidential and is being made only to, and is only directed at, persons to whom this presentation may lawfully be communicated
(“relevant persons”). Any person who is not a relevant person should not act or rely on this presentation or any of its contents. Information in this
presentation relating to the price at which relevant investments have been bought or sold in the past or the yield on such investments cannot be
relied upon as a guide to the future performance of such investments. This presentation does not constitute an offering of securities or otherwise
constitute an invitation or inducement to any person to underwrite, subscribe for or otherwise acquire securities in any company within the
Gem Diamonds Group (the “Group”). Neither this document nor the fact of its distribution nor the making of the presentation constitute a
recommendation regarding any securities. This presentation is for information purposes only and accordingly, no Company within the Group, nor any
of their respective directors, employees, agents or advisors make any representation or warranty in respect of the contents of this presentation or
otherwise in relation to the Group or any of its businesses.

This presentation contains forward-looking statements which are subject to risks and uncertainties because they relate to future events. These
forward-looking statements include, without limitation, statements in relation to the Group’s projected growth opportunities. Some of the factors
which may cause actual results to differ from these forward-looking statements are discussed in certain slides of this presentation and others can be
found by referring to the information contained under the heading “Principal risks and uncertainties” in our Annual Report for the year ended 31
December 2019 which can be found on our website (www.gemdiamonds.com). The forward-looking information contained in this presentation is
expressly qualified by this cautionary statement.

The information contained in this presentation is subject to amendment, revision and updating, and such information may change materially. No
person is under any obligation to update, or keep current, the information contained in this presentation, and any opinions expressed in relation
thereto are subject to change without notice. This presentation has not been independently verified and no representation or warranty, express or
implied, is made as to the fairness, accuracy or completeness of the information or opinions contained herein. No statement in this presentation is
intended as a profit forecast or profit estimate and no statement in this presentation should be interpreted to mean that earnings per share for the
current or future financial years would necessarily match or exceed the historical published earnings. This presentation also contains certain non-IFRS
financial information. The Group’s management believes these measures provide valuable additional information in understanding the performance
of the Group or the Group’s businesses because they provide measures used by the Group to assess performance. However, this additional
information presented is not uniformly defined by all companies, including those in the Group’s industry. Accordingly, it may not be comparable with
similarly titled measures and disclosures by other companies. Additionally, although these measures are important in the management of the
business, they should not be viewed in isolation or as replacements for or alternatives to, but rather as complementary to, the comparable IFRS
measures such as revenue and other items reported in the consolidated financial statements. The distribution of this presentation or any information
contained in it may be restricted by law in certain jurisdictions, and any person into whose possession any document containing this presentation or
any part of it should inform themselves about, and observe such restrictions on information contained in this presentation.

Any securities mentioned herein have not been and will not be registered under the United States Securities Act of 1933, as amended and may not
be offered, sold, resold or delivered, directly or indirectly, in or into the United States without registration or exemption.

The information contained herein is correct as at 10 March 2020.



5.10 US cents

Basic EPS (pre-exceptional items)

US$182 million

Revenue

US$41 million
EBITDA

Historical low

0.93

All Injury Frequency Rate

US$0.40
Cash flow per share

US$1 637

US$ per carat achieved

113 974
Carats recovered

US$55 million

Business Transformation

Cumulative to date 

2019 DELIVERY



KEY STRATEGIC PRIORITIES

Advancing innovative 
technologies to enhance 
revenues and reduce costs 
through reducing diamond 
damage in the plant

Extended mining lease tenure 
at Letšeng

Assessing growth 
opportunities against strict 
investment criteria

Promoting a culture of zero 
harm and responsible care

Building long-term, 
transparent and mutually 
beneficial relationships with 
stakeholders and 
communities

Complying with regulatory 
and operating environment

Prioritising organisational 
health

Driving business optimisation 
by enhancing the efficiency of 
the Group through:

• improving operational 

performance;

• stringent cost control; and

• capital discipline.

Building balance sheet 
strength

Adding new sales avenues to 
maximise value

PREPARING FOR 
OUR FUTURE

WORKING RESPONSIBLY 
AND MAINTAINING 

SOCIAL LICENCE

EXTRACTING 
MAXIMUM VALUE 

FROM OPERATIONS

UNEARTHING UNIQUE POSSIBILITIES



2019 DIAMOND MARKET

Impact on pricing of Letšeng's 
large high-value diamonds 
seen since mid-2019

Remains highest US$ per 
carat kimberlite producer

13.32 carat pink diamond 
sold for a Letšeng record of 
US$656 934 per carat 

100th >100 carat diamond 
recovered in 2019

Growth in diamond demand 
in real terms from the US, 
China and India

Smaller, commercial type 
goods remain under pressure

Polished inventory levels have 
gradually decreased

Price pressure experienced in 
large high-value diamonds

Signs of recovery of Letšeng 
diamond prices seen in Q1 
2020

Global economic growth 
remains subdued

Rising geopolitical tensions 
and the threat of a trade war 
between the US and China

Emerging economies 
expected to accelerate 
in 2020

Rise in debt and slowdown in 
productivity pose challenges

Potential impact of COVID-19

GEM DIAMONDS’ 
MARKET POSITION

DIAMOND MARKETGLOBAL ECONOMIC 
BACKDROP



GLOBAL SUPPLY AND DEMAND FORECAST

Natural rough diamond supply and demand values, US$ billion (in real terms), 2000 – 30F, 2019 prices, constant 
exchange rates, optimistic and conservative scenarios

Note: Natural rough diamond supply value corresponds to the value of natural rough diamond production. Rough diamond demand has been converted from polished 
diamond demand using historical ratio of rough diamond and polished diamond values.
Source: Kimberly Process; The Economist Intelligence Unit; Euromonitor; company data; expert interviews; Bain & Company.



LETŠENG MINING LEASE
• Mining Lease renewed in October 2019 

- 10-year term up to 2029
- Exclusive option to renew for further 10 years up to 2039

• Work permits – increased from five to 60

• Royalty rate increased from 8% to 10% in line with the 2005 Mining and Minerals Act

• Royalties may be remitted in whole or in part in the event that Letšeng embarks upon 
any material capital project

• The respective shareholding remains unaltered

Letšeng Diamond Mine



CORPORATE SOCIAL INVESTMENT
• Dedicated minimum M5 million per annum 

allocated to community projects

• Ongoing CSI investments made over time, 
including:

- Small and medium enterprise development
o Wool and Mohair Project
o Butha Buthe Vegetable Project
o Dairy Project 

- Education
o Tertiary education scholarships
o Work internship programme
o School infrastructure: classrooms, ablution 

facilities, offices and kitchens
- Infrastructure

o Police station
o Footbridge
o Maloraneng Lodge and Mapoka Camp 

- Health
o Three health posts 
o 260 village health workers 
o Seboche and Mokhotlong hospitals

- Partnerships
o Kick4Life
o Sentebale
o High altitude marathon

• No community incidents in 2019

o Dairy Project

Butha Buthe Vegetable Project



ZERO HARM REMAINS A PRIORITY
• AIFR at historical low

• Implemented a 10-point safety improvement plan at operations, including:

- revamped behaviour based care campaign;

- bowtie risk management training; and

- improved vehicle safety management programme.

• Focused safety leadership development through workshops, case studies, guided site 
inspections and mentorship programme

• One fatality and seven LTIs in 2019

• In 2019 there were no major or significant environmental incidents
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DAM SAFETY MANAGEMENT

• Management systems comply with internationally accepted practices

• Downstream construction method utilised

• Rigorous monitoring and reporting programme in place 

• Downstream emergency warning system and evacuation procedures regularly tested

• Disclosed details of facilities as part of Investor Mining and Tailings Safety Initiative set up 
by the Church of England

Old tailings storage facility - 2020



LETŠENG MINE
2006 

Waste tonnes mined: nil

Ore tonnes treated: 3.1mtpa

Carats recovered: 54 677

2019

Waste tonnes mined: 24.0mtpa

Ore tonnes treated: 6.7mtpa

Carats recovered: 113 974

Aerial view of Letšeng mine – 2018Aerial view of Letšeng mine – 2004
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LETŠENG OPERATIONAL OVERVIEW
• Successful implementation of inter-ramp pit slope 

steepening

• Improved drill and blasting practices 

- Improved berm retention

- Targeting diamond breakage reduction

• Enhancement of fleet management system

• Improved plant stability and uptime through sustained 
BT initiatives

• Additional recoveries through retreatment of tailings

• Replacement of jaw crusher and refurbishment of PCA
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Carats recovered (thousands)

Weight category
Average

2008 – 2018 2018 2019

>100 carats 7 15 11

60 – 100 carats 18 22 20

30 – 60 carats 74 83 82

20 – 30 carats 111 137 139

10 – 20 carats 423 455 472

Total diamonds >10 carats 633 712 724

Frequency of large diamond recoveries
(number of diamonds)



LETŠENG MINE PLAN – STEEPER SLOPES

• 5.8 million waste tonnes saved in 2019 
due to inter-ramp pit slope steepening 
compared to the 2017 Mine plan

• Targeting a saving of 4.7 million waste 
tonnes in 2020

Profile 2017 MP 2019 MP Change

Total waste 344m 249m (95m)

Total carats 1.93m 1.95m 0.02m

Total ore 108m 107m (1m)

Main pipe 85m 80m (5m)

Satellite pipe 23m 27m 4m

Steeper inter-ramp pit slopes
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SALES AND MARKETING

• 2019 sales highlights:

- 13.32ct pink diamond sold for a record 
US$656 934 per carat

- 27 diamonds sold for >US$1 million each, 
generating revenue of US$68 million

- 67 diamonds sold for >US$20 000 per carat 

- >10.80 carat diamonds account for 75% of 
revenue (US$136 million)

• Negative market impact on pricing seen 
since mid-2019

• Tender 1 2020 results showed signs of 
price stabilisation

75%

13%

12%

Revenue by size fraction – 2019

> 10 cts 5 - 10 cts < 5 cts



SIGNIFICANT DIAMOND RECOVERIES IN 2019

123.28ct (US$28 850/ct)

70.69ct (US$48 255/ct)

140.28ct (US$21 392/ct)

125.21ct (US$35 948/ct)

6.91ct pink (US$55 010/ct)

161.03ct (US$41 919/ct)

125.09ct (US$36 114/ct)

6.99ct pink (US$171 245/ct)

13.32ct pink (US$656 934/ct)



100 GREATER THAN 100 CARAT LETŠENG 
RECOVERIES

Leseli La Letšeng 
478ct

Letšeng Legacy 
493ct

Letšeng Star 
550ct

Lesotho Promise 
603ct

Lesotho Legend 
910ct

100
+100 CARAT 
DIAMONDS 

RECOVERED SINCE 
MID-

2006

US$436
MILLION

IN SALES

16 851
CARATS IN TOTAL

SOLD FOR AN AVERAGE 
OF

US$25 890 
PER CARAT



TECHNOLOGY AND INNOVATION
Highlights

• Completion and commissioning of the “diamonds within kimberlite” pilot plant at Letšeng

• Enhanced electronic rough diamond tender platform operational

Future focus areas

• Continue the ramp-up and testing of the pilot plant to validate the early detection of diamonds 
within kimberlite and anti-breakage technology 

• Introduction of blockchain technology linking end-users to the provenance of their diamond

“Diamonds within kimberlite” pilot plant at Letšeng



BUSINESS TRANSFORMATION

• Implemented initiatives on track to deliver US$100 million by 2021 

• US$55 million benefit achieved to date

• Implementation of continuous improvement strategy commenced

Delivered Planned Sustainable

$1m

$20m

$34m

$22m $23m

$30m

2017A 2018A 2019A 2020E 2021E 2022E
Onwards

46%

35%

6%

13%

US$100 million implemented

Mining Processing

Working capital & overheads Corporate activities



INCOME STATEMENT

1 Prior year comparatives have been restated due to the recognition of the discontinued operation.

US$ million 2019 2018
1

%
Variance

Revenue 182.0 267.3

Royalty and selling costs (16.9) (22.9)

Cost of sales (114.7) (146.7)

Corporate expenses (9.4) (10.0)

Underlying EBITDA from continuing operations 41.0 87.7 (53)

Depreciation and mining asset amortisation (14.7) (8.5)

Other income 4.7 2.6

Net finance costs (5.8) (1.7)

Non-cash items (1.1) (1.4)

Profit before tax from continuing operations 24.1 78.7 (69)

Income tax expense (9.0) (26.4)

Profit after tax from continuing operations 15.1 52.3 (71)

Attributable profit from continuing operations 7.1 31.7

Loss from discontinued operations (4.5) (5.7)

Attributable net profit 2.6 26.0 (90)

Earnings per share (US cents) from continuing operations 5.10 22.90 (78)



LETŠENG COST ANALYSIS
2019 2018

%
Variance

Ore tonnes treated (millions) 6.7 6.5

Operating Costs

Direct cash costs¹ 150.61 141.54 6
Plant 3 operator costs 20.40 24.18 (16)
Pilot plant costs 0.45 - -
Once-off maintenance costs - 2.82 -

Sub-total 171.01 168.54 1

Business Transformation costs Mobile plant costs 2.01 1.61 24
Fees and employee reward scheme 8.14 12.36 (34)

Total direct cash costs (before waste) per tonne treated 181.16 182.51 -

Non-cash accounting charges² 64.76 112.63 (43)

Total operating cost per tonne treated – LSL 245.92 295.14 (17)

Average foreign exchange rate 14.45 13.25

Total operating cost per tonne treated – US$ 17.02 22.27 (24)

Waste tonnes mined (millions) 24.0 25.8

Total waste cash costs per waste tonne mined – LSL 38.62 35.78 8

Average foreign exchange rate 14.45 13.25

Total waste cash costs per waste tonne mined – US$ 2.67 2.70 (1)

1 Direct mine cash costs represent all operating costs, excluding royalty and selling costs.
2 Non-cash accounting charges include waste stripping cost amortised, inventory and ore stockpile adjustments, and the impact of adopting IFRS 16 Leases, and excludes depreciation and 
mining asset amortization.



COST DISCIPLINE 

• Cash costs have remained 
flat in real terms since 2014

* Excluding the once-off costs associated with 
implementing BT.
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Direct Cash Cost Inflation adjusted costs
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Letšeng operating costs *

• Operating costs the lowest 
of the last three years

• Lowest corporate operating 
costs

* Operating costs comprise direct cash costs, waste stripping 
cost amortised, inventory and ore stockpile adjustments, 
depreciation and mining asset amortization and the adoption 
of IFRS 16 - Leases
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FINANCIAL POSITION
US$ million 2019 2018

%
Variance

Non-current assets 337.5 303.3

IFRS 16 Right of use assets 8.5 -

Current assets 38.8 38.5

Income tax receivable 8.2 -

Cash 11.3 50.8

Total assets 404.3 392.6 3

Equity attributable to the parent company 158.7 156.2

Non-controlling interest 85.4 72.1

Total equity 244.2 228.3 7

Interest-bearing loans and borrowings (long and short term) 22.3 34.2

IFRS 16 lease liabilities (long and short term) 10.5 -

Non-current liabilities 17.5 19.3

Deferred tax liabilities 83.1 74.1

Current liabilities 26.4 28.6

Income tax payable - 9.0

Liabilities / (assets) associated with assets held for sale 0.3 (0.9)

Total liabilities 160.1 164.3 (3)



CASH
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generated
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assets

Letšeng -
waste costs
capitalised

Tax paid Net Financial
liabilities

repaid (incl.
IFRS 16)

Corporate
costs

Investment in
PPE

Net finance
costs

Investment -
Ghaghoo

Working
capital

Cash and
facilities

December
2019

Available facilitiesCash

• Group cash of US$11 million 

• Net debt of US$10 million

• Capital debt repayments of US$14 million during 2019

• US$19 million in tax payments

• Three available facilities totalling US$70 million



LETŠENG 2020 GUIDANCE 

1 The contribution from satellite pipe material is evenly spread throughout the year.
2 Direct cash costs excludes royalty and selling costs.
3 Operating costs comprise direct cash costs, waste stripping cost amortised, inventory and ore stockpile adjustments, depreciation and mining asset amortization and 
the adoption of IFRS 16 - Leases.

2020 
Guidance

Waste stripped (Mt) 23 - 25

Ore treated (Mt) 6.7 - 6.9

Satellite pipe ore contribution (Mt)¹ 2.5 - 2.6

Carats recovered (Kct) 118 - 122

Carats sold (Kct) 115 - 119

Direct cash costs (before waste) per tonne treated² (Maloti) 185 - 195

Operating costs per tonne treated³ (Maloti) 260 - 270

Mining waste cash costs per tonne of waste mined (Maloti) 37 - 39

Total capital (US$ million) 11 - 13



Gem Diamonds Limited
Susan Wallace
T: +44 (0) 203 043 0280
IR@gemdiamonds.com

Celicourt Communications
Joanna Parker/Mark Antelme
T: +44 (0) 207 520 9565
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mailto:IR@gemdiamonds.com


APPENDIX A: MARKET INFORMATION

Company officers

Clifford Elphick Chief Executive Officer

Glenn Turner Chief Legal and Commercial Officer

Michael Michael Chief Financial Officer

Brandon de Bruin Operations & Business Transformation Executive

Gem Diamonds Limited is listed on the Main Board of the London 
Stock Exchange LSE: GEMD

Daily average trading volume across all platforms 
(last six months)

163k

Shares in issue 138 983 824

Free float 
(excl. holders above 5%, ESOP and Directors holdings) 

78.24%

Share price (9 March 2020) £0.48

Market capitalisation (millions) £87/US$113
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Major shareholders
As at 

14 February 2020

Sustainable Capital Limited 20.1%

Graff Investments Limited 15.0%

Lansdowne Partners Limited 14.9%

Aberforth Partners LLP 10.2%

Gem Diamonds Holdings Limited 6.7%

Hosking Partners 3.8%

Dimensional Fund Advisors 3.4%

Ruffer LLP 2.2%

▪ Gem Diamonds




