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Disclaimer

The following presentations are confidential and are being made only to, and are only directed at, persons to whom such presentations may
lawfully be communicated (“relevant persons”). Any person who is not a relevant person should not act or rely on these presentations or any of GEM DlAMONDgEfO
their contents. Information in the following presentation relating to the price at which relevant investments have been bought or sold in the
past or the yield on such investments cannot be relied upon as a guide to the future performance of such investments. This presentation does
not constitute an offering of securities or otherwise constitute an invitation or inducement to any person to underwrite, subscribe for or
otherwise acquire securities in any company within the Group. Neither this documentation nor the fact of its distribution nor the making of the
presentation constitutes a recommendation regarding any securities. This presentation is for information purposes only.

The presentation contains forward-looking statements which are subject to risk and uncertainties because they relate to future events. These
forward-looking statements include, without limitation, statements in relation to the Group’s projected growth opportunities. Some of the factors
which may cause actual results to differ from these forward-looking statements are discussed in certain slides of the presentation and others can
be found by referring to the information contained under the heading “Principal risks and uncertainties” in “The Strategic Report” in our Annual
Report for the year ended 2016. The Annual Report can be found on our website (www.gemdiamonds.com).

No statement in this presentation is intended as a profit forecast or profit estimate and no statement in the presentation should be interpreted
to mean that earnings per share for the current or future financial years would necessarily match or exceed the historical published earnings. The
presentation also contains certain non-IFRS financial information. The Group’s management believes these measures provide valuable additional
information in understanding the performance of the Group or the Group's businesses because they provide measures used by the Group to
assess performance. However, this additional information presented is not uniformly defined by all companies, including those in the Group’s
industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies.

Additionally, although these measures are important in the management of the business, they should not be viewed in isolation or as
replacements for or alternatives to, but rather as complementary to, the comparable IFRS measures such as revenue and other items reported in
the consolidated financial statements.

The distribution of this presentation or any information contained in it may be restricted by law in certain jurisdictions, and any person into
whose possession any document containing this presentation or any part of it should inform themselves about, and observe such restrictions on
information in this presentation.

The information contained herein is correct as at 14 March 2017




Full year 2016 results overview
Y GEM DlAMONDg?o

Diamond market

Operational overview
e HSSE

* |etSeng

e Ghaghoo

Sales, marketing and manufacturing

Group financial performance

Outlook — 2017 focus




Full year 2016 results overview

Revenue EBITDA / EBITDA margin (%) *fo
GEM DIAMONDS
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Di amon d ma rket é8.43 .carat white LetSeng diamond sold for c.USS 48 100 per caratin 2016
Clifford Elphick | Chief Executive Officer



Diamond market

* Global economic backdrop in 2016 ?O
GEM DIAMONDS
« Continuing macro-economic uncertainty

« Slower growth in Chinese economy
« Demonetisation in India

« Positive economic trends in US

* Diamond market in 2016
Stabilised demand and high inventory levels in China
Continued US recovery
Liquidity
Polished inventory levels

Hong Kong show positive




Diamond market

e Gem Diamonds market position
* LetSeng prices for high quality diamonds firm in 2016
« LetSeng current Tender valuation in Antwerp USS1 900 per carat
« Market for Ghaghoo commercial goods weak
* Medium to long-term outlook
« Demand trends expected to grow in real value terms

« New mines bolster short-term supply, long-term supply declining

LetSeng 6 and 12 month rolling $ per carat
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O pe rati O n a I perfo rm a n Ce Satellite pit at Letseng open-pit mine
Johnny Velloza | Chief Operating Officer




Group HSSE performance

* Allinjury frequency rate at a Group historical low ~ei;o
GEM DIAMONDS

* /ero
« Fatalities
«  Major or significant community incidents
«  Major or significant environmental incidents

* Five lost time injuries

Lost time injury frequency rate (LTIFR) All injury frequency rate (AIFR)

0.30

2013 2015 2013 2014 2015 2016




LetSeng operational overview Hanpitatteseng openpitmine
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LetSeng operational overview

Waste mined (tonnes millions) Severe weather impact contained

298 GEM DIAMONDgEf:

240 Revised production targets achieved

1.7 million tonnes Satellite pipe contribution

— Recovered grade 1% above reserve grade
2012 2013 2014 2015 2016

e Plant 2 upgrade increased throughput

Ore treated (tonnes millions) T ,
objectives achieved - c12% up

6.7 6.6
6.6

Resource development

« Separation of plant front ends

2012 2013 2014 2015 2016 » Core drilling programme

Carats recovered (000's) Mining support services complex

114
109 109 108 « Construction of new workshop

 Relocating infrastructure out of blast zone

2012 2013 2014 2015 2016




Delivering value at LetSeng

* |nitiatives undertaken to unlock additional value Tﬁ
GEM DIAMONDS
« Updated open-pit life of mine plan
« lLarge diamond recovery and breakage initiative projects
« Mining optimisation project
e Fleet management system

* Improved mining processes
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LetSeng 2017 open pit Life of Mine plan

Increase in ore treated tonnes from 6mtpa to 7mtpa for life of mine ~ei;o
GEM DIAMONDS

Satellite pipe ore contribution increased from 1.65mtpa to 1.80mtpa up to
2018 and 2.0mtpa from 2019 to 2029

Reduced capital requirement over life of mine

Near term improved cashflows and NPV

oy e e e @ S5 EB o os - o o

Ore tonnes treated - millions
Waste tonnes mined - millions

Total waste mined mmmm Satellite pipe tonnes treated Main Pipe tonnes treated

Previous ore profile == == Previous waste profile




LetSeng resource performance

e Of the 100 highest USS per carat * Large high value diamonds
diamonds produced over the last six account for 70 - 80% of revenue GEM DIAMOND?‘“

years, twelve were recovered in 2016
N m+10 cts
m 5-10cts

-5 cts

2011 2012 2013 2014 2015 2016

* Lower volume of large
high value diamonds
recovered in 2016
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LetSeng remarkable recoveries

* Strong track record of diamonds of exceptional size and colour
GEM DIAMOND??O

LetSeng Legacy LetSeng Star LetSeng Destiny
550ct

Lesotho Promise Leseli La LetSeng Yellow Letseng Dynasty
603ct 478ct 299ct 357ct




LetSeng capital forecast

LetSeng 5 year capital plan GEM DIAMONDg?Q
2017 2018

Total tonnes mined (millions) 38.7 39.0
Tonnes treated (million) 7.0 7.0
Project capital (USSm) 15 11

Stay in business capital (USSm)

Capital intensity (USS$/tonnes mined)
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G h ag h OO O pe rati O n a I OVG rvi eW Processing plant at Ghaghoo underground mine




Ghaghoo operational overview

Downsizing strategy complete
 Production rate reduced to 300 000 tonnes per annum
+ Operating costs reduced
Development to access Level 2 VKSE ore completed
49% of planned Level 1 VKSE ore extracted and 51% remaining for mining
VK-Main phase on Level 1 successfully sampled
Nine diamonds greater than 10.8 carats recovered (largest 40 carats)
Market for Ghaghoo diamonds weak
« USS210 per carat in early 2015
« USS$142 per carat in late 2016 — 32% down
Operation placed on care and maintenance on 16 February 2017
« Staff consultations completed
« Sale of final c8 000 carats to be completed

« Annualised care and maintenance costs of USS$3.0 million

GEM DIAMONDgEf:
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160.21 white LetSeng diamond sold into partnership arrangement in 2016

Sales, marketing and manufacturing
Clifford Elphick | Chief Executive Officer
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Sales, marketing and manufacturing overview

Flexible sales strategy to capitalise on opportunities in both the rough and
polished markets GEM DlAMOND?i*O

Downstream manufacturing and partnering activities continue to
maximise value

Robust prices achieved for LetSeng's high quality production in challenging
market conditions, but fewer larger diamond recoveries impact the overall
average USS per carat

LetSeng 2016 sale highlights

* 35 rough diamonds achieved a value greater than USS$1.0 million each

* Four spectacular diamonds sold, ranked in top 35 of highest value achieved since
2011

e Polished sales contributed additional revenue of USS3.1 million

11.78 carat pink 12.31 carat pink 93.90 carat white
(US$ 187 700 per carat) (US$ 109 677 per carat) (US $56 561 per carat)
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Third highest USS$ per carat since 2011




Group financial performance Haultuckat Letseng
Michael Michael | Chief Financial Officer




Full Year 2016 financial results

2016 pre

exceptiona Exceptiona GEM DIAMOND;?:
USS millions litems | items 2016 2015 % Variance

Revenue 189.8 189.8

Royalty and selling costs (17.2) (17.2)
Cost of sales (98.8) (98.8)
Corporate expenses (11.0) (11.0)

Underlying EBITDA 62.8 62.8

Depreciation and amortisation (10.4) (104)
Impairment of assets - (172.9)

Non cash and other items - (3.6)

Profit/(loss) before tax (1241

)
Income tax (20.0)
)

Profit after tax (144.1

Attributable profit/(loss) . (158.8)

Basic EPS (US cents) . (114.9)




Financial performance - LetSeng mining operations

2016

% Variance

Average price per carat (USS)

Carats sold

1695

108 945

(26%)

6%

USS millions

2016

% Variance

Revenue
EBITDA
EBITDA margin

185
69

(22%)
(32%)

Unit costs (USS)

% Variance

Direct cash costs (before waste) per tonne treated

Operating costs per tonne treated

Waste cash cost per waste tonne mined

10.70
14.64
2.09

(6%)
(11%)
(5%)

Exchange rate - Average to US$

Maloti
14.70

Unit costs (local currency - Maloti)

% Variance

Direct cash costs (before waste) per tonne treated

Operating costs per tonne treated

Waste cash cost per waste tonne mined

8%
2%
9%

GEM DIAMONDg?g




Group cashflow, funding and dividend

Cash

* Group cash of US$30.8 million (US$28.5 million attributable)

* Net cash of US$3.8 million after debt of US$27.0 million

Funding

* Total Group facilities of US$53.3 million (at 31 December 2016)

* Ghaghoo US$25.0 million debt facility settled post year end using available facilities
Dividend

* |n current circumstances no dividend proposed for 2016 — recommence in future

Group Cash Reconciliation

USS millions

GEM DIAMONDE?:

Cash Letdeng - Letdeng - Tax paid Corporate  Commissioning  Dividends to Investment Development Financial Subtotal

December 2015 cash generated ~ waste costs costs costs capitalised minority in PPE costs capitalised liabilities
capitalised - Ghaghoo interest holders - Ghaghoo repaid

Investment
in polished
\n\/entovy

Subtotal

GDL Dividends  Cash & facilities
paid December
2016




Mining activity at LetSeng open pit mine

Clifford Elphick | Chief Executive Officer
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Outlook — 2017 Focus

LetSeng ~ai;o
GEM DIAMONDS

e Effective implementation of updated mine plan
Deliver benefits from optimisation projects and focused cost reduction
Construct mining complex on time and within budget
Complete core drilling to enhance the understanding of the kimberlite geology

Large diamond recovery project and diamond damage initiatives

Ghaghoo

e Monitor diamond market conditions

Group

» Re-establish balance sheet strength
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Feedback
Gem Diamonds Limited

Th a n k yo u IR@gemdiamonds.com

Celicourt Communications
Joanna Boon/Mark Antelme
T: +44 (0) 207 520 9265

www.gemdiamonds.com



Annexure 1 - Gem Diamonds capital structure

12 months Gem Diamonds share price performance
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Gem Diamonds Limited is listed on the
London Stock Exchange LSE : GEMD

GEM [)]AI\/I()I\JD?SY?c

Main Board of the

Daily average trading volume across all
platforms (last 12 months)

Shares in issue

Free float
(excl. holders above 5%, ESOP and Directors holdings)

Share price (13 March 2017)

Market capitalisation (millions)

198k

138 361 439

£1.17

£162/US$198

Maijor shareholders

As at
15 February 2017

Company officers

Graff Diamonds International Limited
Lansdowne Partners Limited
Majedie Asset Management

Gem Diamonds Holdings Limited
Aberforth Partners LLP

Lazard Asset Management

Other Directors” holdings

15.11%
14.98%
6.96%
6.74%
5.84%
5.06%
1.57%

Clifford Elphick Chief Executive Officer

Glenn Turner Chief Legal and Commercial Officer

Michael Michael Chief Financial Officer

Johnny Velloza Chief Operating Officer




Annexure 2 — LetSeng 2017 guidance

FY 2017 "i’»o
GEM DIAMONDS

Waste tonnes mined (Mt) 30-32

Ore tonnes treated (Mt) 6.8-7.0
Carats recovered (Kct) 110-114
Carats sold (Kct) 108 -112
Direct cash costs (before waste) per tonne treated (Maloti) 155 - 165
Mining waste cash costs per tonne of waste mined (Maloti) 31 -33

Operating costs per tonne treated (Maloti) 240 - 250

Stay in business capital (USSm) 21-23




