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GRI Index

General standard disclosures

GRI 
reference Disclosures Cross reference Page

Strategy and analysis

G4-1 Statement from senior decision-maker of the organisation CEO Review 
HSSE Chairman’s Q & A
COO Review

12 – 13, 
14 – 15
16 – 17

G4-2 Provide a description of key impacts, risks, and opportunities. Business model and strategy
Sustainability performance overview
Our operating context

8 – 9,
10 – 11,
7

Organisational profile

G4-3 Organisation name Front cover

G4-4 Primary brands, products, and services About Gem Diamonds
Business model and strategy

Inside 
front 
cover 
(IFC)
8 – 9

G4-5 Location of the organisation’s headquarters About Gem Diamonds 
Our locations

IFC
6

G4-6 Report the number of countries where the organisation 
operates

About Gem Diamonds 
Our locations

IFC
6

G4-7 Nature of ownership and legal form Annual report 

G4-8 Markets served Annual report

G4-9 Scale of the organisation Annual report 

G4-10 Total number of employees by type Being an employer of choice 30

G4-11 Percentage of total employees covered by collective 
bargaining agreements

Being an employer of choice 31

G4-12 Supply chain description Business model and strategy 8 – 9

G4-13 Organisational changes during the reporting period Our approach to sustainability 
reporting

2

G4-14 Whether and how the precautionary approach or principle is 
addressed by the organisation

Our sustainable development 
principles 

1

G4-15 External charters, principles, or other initiatives Our approach to sustainability 
reporting

2

G4-16 Membership associations Our approach to sustainability 
reporting

2

Identified material aspects and boundaries

G4-17 Entities included in financial statements Annual report

G4-18 Process for defining report boundaries and content Our approach to sustainability 
reporting 
Materiality

2

3

G4-19 Material aspects included in the report Materiality 3

G4-20 Descriptions of material aspect boundaries within 
the organisation

Materiality 3

G4-21 Descriptions of material aspect boundaries outside 
the organisation

Materiality 3

G4-22 Restatements Ensuring long-term environmental 
well-being

2
53

G4-23 Changes from previous reports in terms of scope and/or 
boundaries

Our approach to sustainability 
reporting
Materiality

2

3
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General standard disclosures

GRI 
reference Disclosures Cross reference Page

Stakeholder engagement

G4-24 List of stakeholder groups engaged by the organisation Engaging with our stakeholders 4 – 5

G4-25 Basis for identification and selection of stakeholders with 
whom to engage

Materiality
Optimising positive social outcomes

3
40

G4-26 Approach to stakeholder engagement Engaging with our stakeholders
Optimising positive social outcomes

4 – 5
40

G4-27 Topics raised during stakeholder engagements Engaging with our stakeholders
Optimising positive social outcomes

4 – 5
40

Report profile

G4-28 Reporting period Our approach to sustainability 
reporting

2

G4-29 Date of most recent report Our approach to sustainability 
reporting

2

G4-30 Reporting cycle Our approach to sustainability 
reporting

2

G4-31 Report contact Feedback IFC

G4-32 “In accordance” option, GRI Index and report assurance Our approach to sustainability 
reporting

2

G4-33 Policy regarding report assurance Our approach to sustainability 
reporting

2

Governance

G4-34 Governance structure of the organisation Annual report

Ethics and integrity

G4-56 Organisation’s values, principles, standards, and norms of 
behaviour such as codes of conduct and codes of ethics

Our commitment to sustainable 
development
Annual report

1
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Specific standard disclosures

Aspects
GRI 
reference Indicators Cross reference Page

Economic

Economic 
performance

G4-EC1 Economic value generated and 
distributed

Being an employer of choice
Optimising positive social 
outcomes

30 – 32
40 – 41

Market presence G4-EC5 Ratio of entry level wage to local 
minimum wage

Being an employer of choice 32

Indirect economic 
impacts

G4-EC7 Infrastructure investments Optimising positive social 
outcomes

40 – 41

Procurement 
practices

G4-EC9 Local suppliers Optimising positive social 
outcomes

36

Environmental

Materials G4-EN1 Materials by weight or volume Ensuring long-term environmental 
well-being

55

Energy

G4-EN3 Energy consumption
(Scope 1 + 2)

Ensuring long-term environmental 
well-being

53 – 54

G4-EN4 Energy consumption
(Scope 3)

Ensuring long-term environmental 
well-being

53 – 54

G4-EN5 Energy intensity Ensuring long-term environmental 
well-being

53 – 54

G4-EN6 Energy reductions Ensuring long-term environmental 
well-being

53 – 54

G4-EN7 Energy reductions in products 
and services

Ensuring long-term environmental 
well-being

53 – 54

Water G4-EN8 Water withdrawals by source Ensuring long-term environmental 
well-being

50 – 53

G4-EN9 Water sources affected by withdrawals Ensuring long-term environmental 
well-being

50 – 53

G4-EN10 Water recycled and reused Ensuring long-term environmental 
well-being

50 – 53

Biodiversity

G4-EN11 Facilities in or near areas of high diversity Ensuring long-term environmental 
well-being

48 – 50

G4-EN12 Impacts on biodiversity Ensuring long-term environmental 
well-being

50 – 53

G4-EN13 Habitats protected or restored Ensuring long-term environmental 
well-being

50 – 53

MM1 Amount of land (owned or leased, and 
managed for production activities or 
extractive use) disturbed or rehabilitated

Ensuring long-term environmental 
well-being

50

MM2 Total sites identified as requiring 
biodiversity management plans 

Ensuring long-term environmental 
well-being

48

Emissions

G4-EN15 GHG emissions 
(Scope 1)

Ensuring long-term environmental 
well-being

54

G4-EN16 GHG emissions
(Scope 2)

Ensuring long-term environmental 
well-being

54

G4-EN17 GHG emissions
(Scope 3)

Ensuring long-term environmental 
well-being

54

G4-EN18 GHG emissions intensity Ensuring long-term environmental 
well-being

54

G4-EN19 Reduction of GHG emissions Ensuring long-term environmental 
well-being

54

GRI Index continued
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Specific standard disclosures continued

Aspects
GRI 
reference Indicators Cross reference Page

Environmental continued

Effluents and 
waste

G4-EN22 Water discharge Ensuring long-term environmental 
well-being

55

G4-EN23 Waste by type and disposal method Ensuring long-term environmental 
well-being

55
Appendix 
B

G4-EN24 Significant spills Ensuring long-term environmental 
well-being

55

G4-EN25 Hazardous waste Ensuring long-term environmental 
well-being

55
Appendix 
B

Products and 
services

G4-EN27 Mitigation of environmental impacts of 
products and services

Ensuring long-term environmental 
well-being

48

Compliance G4-EN29 Environmental fines and sanctions Ensuring long-term environmental 
well-being

48

Environmental 
investments

G4-EN31 Environmental investments Ensuring long-term environmental 
well-being

48

MM10 Number or percentage of operations with 
closure plans

Ensuring long-term environmental 
well-being

48

Social

Labour practices and decent work

Employment

G4-LA1 Number and rate of new employee hires 
and turnover

Being an employer of choice 30

G4-LA2 Benefits provided to full-time employees Being an employer of choice 32
Appendix 
C

G4-LA3 Return to work and retention rates after 
parental leave

Being an employer of choice 24

Occupational 
health and safety

G4-LA5 Workforce represented in health and 
safety committees

Being an employer of choice 24

G4-LA6 Rates of injury, occupational disease, lost 
days, absenteeism, and work-related 
fatalities

Being an employer of choice 22 – 23

Training and 
education

G4-LA9 Average hours of training for employees Being an employer of choice 30

G4-LA11 Employees receiving performance and 
career development reviews

Being an employer of choice 30

Diversity G4-LA12 Composition of governance bodies and 
employees

Being an employer of choice 31

Equal pay for 
women and men

G4-LA13 Ratio of basic salary and remuneration of 
women to men

Being an employer of choice 32

MM4 Number of strikes and lock-outs 
exceeding one week’s duration, 
by country

Being an employer of choice 31

Social

Human rights

Human rights 
investments

G4-HR2 Employee training on human rights Optimising positive social 
outcomes

41

Non-
discrimination

G4-HR3 Incidents of discrimination Being an employer of choice 31
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Specific standard disclosures continued

Aspects
GRI 
reference Indicators Cross reference Page

Social

Human rights continued

Child labour G4-HR5 Significant risk of child labour in 
operations and suppliers

Optimising positive social 
outcomes

41

Forced or 
compulsory 
labour

G4-HR6 Significant risk of forced or compulsory 
labour in operations and suppliers

Optimising positive social 
outcomes

41

G4-HR8 Incidents of violations involving rights of 
indigenous peoples

Optimising positive social 
outcomes

41

Indigenous rights MM5 Total number of operations taking place 
in or adjacent to indigenous people’s 
territories, and number and percentage 
of operations or sites where there are 
formal agreements with indigenous 
people’s communities

Optimising positive social 
outcomes

40

Social

Society

Local 
communities

G4-SO1 Local community engagement, impact 
assessments and development 
programmes

Engaging with our stakeholders
Optimising positive social 
outcomes

4

40

G4-SO2 Negative impacts on local communities Optimising positive social 
outcomes

40

MM6 Number and description of significant 
disputes relating to land use, customary 
rights of local communities and 
indigenous people

Optimising positive social 
outcomes

40

MM9 Sites where resettlement took place, the 
number of households resettled in each, 
and how their livelihoods were affected 
in the process

Optimising positive social 
outcomes

41

Anti-corruption

G4-SO3 Risks related to corruption Optimising positive social 
outcomes

42

G4-SO4 Communications and training on 
anti-corruption

Optimising positive social 
outcomes

42

G4-SO5 Confirmed incidents of corruption Optimising positive social 
outcomes

42

Compliance G4-SO8 Fines for non-compliance with laws Optimising positive social 
outcomes

42

Social

Product responsibility

Marketing and 
communications

G4-PR6 Sale of banned or disputed products Optimising positive social 
outcomes

42

G4-PR7 Non-compliance with regulations 
concerning marketing communications

Optimising positive social 
outcomes

42

Customer privacy G4-PR8 Complaints regarding breaches of 
customer privacy and losses of 
customer data

Optimising positive social 
outcomes

42

Product 
compliance

G4-PR9 Fines for non-compliance with laws 
and regulations concerning products 
and services

Optimising positive social 
outcomes

42

GRI Index continued
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Appendix A: Waste generation and disposal method

Operation Waste stream

Trans-
boundary 
movement
of waste Disposal method Comments

Letšeng Domestic and 
general waste 
(including inert 
industrial waste)

No Wastes are separated into recyclable 
and non-recyclable waste. Non-
recyclable wastes are incinerated using 
an on-site, EU emissions standards-
compliant incinerator.

Letšeng continues to operate 
in compliance with its 
operation-specific integrated 
waste management plan.

Hazardous waste Yes Waste oil generated on the site is 
collected and transported to South 
Africa under the provisions of the 
Basel Convention for recycling. Oily 
rags, and any additional used oil, are 
used as a fuel source for the on-site 
EU emissions standards-compliant 
incinerator. Incinerator ash is 
transported to South Africa under 
the provisions of the Basel 
Convention for landfilling.

Healthcare waste No Medical wastes are incinerated using 
an on-site, EU-compliant incinerator.

Sewage No Sewage is treated by means of an 
on-site sewage treatment plant and 
liquid effluent is discharged to the 
slimes dam.

Ongoing water monitoring is 
undertaken to confirm that the 
effluent discharged does not 
result in the contamination of 
water resources.

Ghaghoo Domestic and 
general waste 
(including inert 
industrial waste)

No Wastes are separated into recyclable 
and non-recyclable waste. Non-
recyclable wastes are disposed of at 
a licensed landfill site in Lephephe.

Due to the fact that the 
Ghaghoo mine is located 
within the Central Kalahari 
Game Reserve, no waste may 
be disposed of on site.

Hazardous waste Yes Used oils are collected and recycled 
by a licensed service provider. 
During 2013, all other hazardous 
wastes were stored in appropriately 
enclosed and contained facilities on 
site, until the trans-boundary 
movement of the waste to South 
Africa for disposal is approved.

During 2015, the operation 
embarked on its first 
transboundary movement of 
waste in order to responsibly 
dispose of the waste at a 
licensed facility. Botswana does 
not currently have licensed 
hazardous waste disposal sites 
and therefore the waste was 
moved to South Africa for 
disposal. This was done in 
compliance with the Basel 
Convention.

Healthcare waste No Transported by medical service 
provider to a licensed facility in 
Gaborone for disposal.

All the necessary regulatory 
requirements are in place and 
continue to be met.

Other: reverse 
osmosis brine

No Reverse osmosis brine is disposed of 
onto a lined evaporation pond.

A contamination transport 
model was conducted. It was 
concluded that the disposal of 
the brine and/or treated 
sewage effluent would have no 
material impact on the 
receiving groundwater 
environment and/or other 
water users.

Sewage No Sewage is treated by means of an 
on-site sewage treatment plant and 
treated liquid effluent is discharged 
onto a lined grey-water dam.
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Appendix B: Waste generated by year and category

Waste generated per category Year

General 
and 

industrial
 waste (kg)

Hazardous
waste 

disposed
 (kg)

Total 
volume 

of waste
 incinerated

 (kg)

Total 
volume 

of waste 
recycled 

(kg)

Letšeng

2012 93 521 1 191 388 15

2013 1 215 111 147 0

2014 1 238 204 147 0

2015 89 845 0 47 029 0

Ghaghoo

2012 596 1 0 0

2013 406 8 0 0

2014 110 25 0 0

2015 1 005 400 0 0

Other operations

2012 1 210 0 0 0

2013 474 0 0 0

2014 428 0 0 0

2015 451 0 0 0

Appendix C: Benefit descriptions at specific operations

Benefit description UK RSA Belgium Mauritius Lesotho Botswana

Life insurance – – – – – –

On-site healthcare (in excess of first-aid 
emergency assistance) 

– – – – • •

External healthcare/medical aid – – – – – –

Workman’s compensation/similar • • – • • •

Disability/invalidity cover under workman’s 
compensation/similar

• • – • • •

Maternity/paternity leave • • • – – •

Retirement provision – – – – • •

Stock ownership/options • • – – • •

Social security • • • – – –

•	Provided
–	Not provided 

Appendix D: Restatements

Restatements

During the implementation of new Group sustainability software, discrepancies were noted in terms of the formula the Group 
has been using since 2011 to calculate Group-wide energy usage. This led to certain parameters being included twice and Gem 
Diamonds grossly overstating energy consumption over the 2011 to 2014 period. Energy consumption comparatives for 2011 
– 2014 have therefore been restated to reflect the updated calculations.

GRI Index continued


