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GEM DIAMONDS HALF YEAR 2015 RESULTS

Strong operational performance and project delivery drives solid Half Year 2015 results

Gem Diamonds Limited (LSE: GEMD) (“Gem Diamonds”, the “Company” or the “Group”) today announces its half year results
for the six months ending 30 June 2015 (“H1 2015" or “the Period”).

FINANCIAL RESULTS:
Solid financial performance despite challenging market conditions

1 Revenue of US$ 118.0 million (US$ 148.9 million in H1 2014)

1 Underlying EBITDA of US$ 46.1 million (US$ 63.5 million in H1 2014)

1 Attributable profit of US$ 15.4 million (US$ 19.7 million in H1 2014)

9] Basic EPS of 10.69 US cents (15.30 US cents in H1 2014)

1 Cash on hand of US$ 83.8 million as at 30 June 2015 (US$ 70.5 million attributable to Gem Diamonds)

1 A maiden dividend of 5 US cents per share (US$ 6.9 million) paid on 9 June 2015

OPERATIONAL RESULTS:

Letseng:
Strong operational performance with projects delivered on time and budget; robust prices achieved in a difficult
market

1 Carats recovered of 50 019 (54 678 in H1 2014)

9 Average value of US$ 2 264* per carat achieved (US$2 747%* in H1 2014)

1 Five diamonds greater than 100 carats recovered

1 13 diamonds achieved a total sales value of greater than US$ 1 million each

9 Ore treated of 3.1 million tonnes (3.2 million in H1 2014)

9 Waste tonnes mined of 11.4 million tonnes (10.0 million tonnes in H1 2014)

il Zero lost time injuries

*Includes carats extracted for manufacturing at rough valuation.

Ghaghoo:

Recovered grade trending upward; recovery of some larger diamonds

9 Carats recovered of 35 283

9 Ore treated of 132 125 tonnes

9 Average grade achieved between 28 and 30 cpht for May and June

1l Five development tunnels completed

 Slot tunnel completed between Tunnels 1 and 5 allowing retreat stoping to commence
91 Sale of 10 096 carats in January 2015, achieved US$210 per carat

91 13 diamonds of greater than 10 carats each recovered, with the largest being 48 carats

91 Zero lost time injuries
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Commenting on the results today, Clifford Elphick, Chief Executive of Gem Diamonds, said:

“LetSeng continues to consistently produce the large, exceptional quality diamonds. Prices for these goods have remained firm,
despite the current challenging conditions in the diamond market.

The Company continues to demonstrate capital discipline and, at LetSeng, we have successfully completed the low capex
incremental growth projects on time and on budget. The previously announced optimised Life of Mine plan for LetSeng has
significantly increased the NPV of the mine by allowing optimal access to the high value Satellite pipe material and smoothing out
the waste mining profile. Letseng remains on track to meet its targets for the year.

At Ghaghoo, the mine development and ramp up to full planned production rates continues to progress, despite challenges in
localised ground conditions. The first parcel of Ghaghoo commissioning diamonds was sold in February 2015 for USS 2.1 million,
achieving USS 210 per carat. In July, a second parcel was sold for USS 4.9 million (USS 165 per carat), a lower price given the current
market conditions. Encouragingly, as production begins to ramp up, a number of larger white diamonds and small coloured
diamonds were recovered during the Period.

In June, the Company paid its maiden dividend of 5 US cents per share (USS 6.9 million)”.

The Company will be hosting an audio presentation on its half year results today, 19 August 2015, at 9:30 am BST.

A live audio webcast of this presentation will be available on the Company’s website; www.gemdiamonds.com

FOR FURTHER INFORMATION:

Gem Diamonds Limited

Sherryn Tedder, Investor Relations
Tel: +44 203 043 0280

Mob: +44 7778 246 321

Bell Pottinger
Daniel Thole/ Joanna Boon
Tel: +44 (0) 203 772 2500

ABOUT GEM DIAMONDS:

Gem Diamonds is a leading global diamond producer of high value diamonds. The company owns 70% of the Letseng mine
in Lesotho and 100% of the Ghaghoo mine in Botswana. The LetSeng mine is famous for the production of large, top colour,
exceptional white diamonds, making it the highest dollar per carat kimberlite diamond mine in the world. Since Gem
Diamonds’ acquisition of LetSeng in 2006, the mine has produced four of the twenty largest white gem quality diamonds
ever recorded.

Gem Diamonds has a growth strategy based on the expansion of the LetSeng mine and bringing the Ghaghoo mine into
production, while maintaining its strong balance sheet. The Company seeks to maximise revenue and margin from its rough
diamond production by pursuing cutting, polishing and sales and marketing initiatives further along the diamond value
chain. With favourable supply/demand dynamics expected to benefit the industry over the medium to long term, particularly
at the high end of the market supplied by Gem Diamonds, this strategy positions the Company well to generate attractive
returns for shareholders in the coming years.www.gemdiamonds.com
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INTERIM BUSINESS REVIEW

The first half of 2015 marked a solid start to the year with the LetSeng mine reporting strong operational performance and on
track to deliver the previously announced full year 2015 guidance. LetSeng also continued to produce exceptional quality
large diamondes, prices for which have remained firm despite the current challenging conditions in the market.

As part of the Group's broader strategy to identify and implement low capital, value enhancing opportunities at LetSeng, the
mine successfully delivered both of its low capex incremental growth projects, the Plant 2 Phase 1 upgrade and the new
Coarse Recovery Plant, on schedule and within budget. The implementation of these two projects will see an increase in
tonnes of ore treated and carats recovered in the remainder of the year and beyond. While value accretive opportunities
continue to be explored, there are no other major capital projects planned at LetSeng in the foreseeable future.

During the Period, LetSeng announced an optimised Life of Mine plan, which significantly enhances the mine’s NPV through
optimising waste stripping and increasing the percentage of the higher grade, higher value Satellite ore available to be
treated over the life of mine.

Development of the Ghaghoo mine continues to progress with production being ramped up, albeit slower than planned due
to difficult localised ground conditions which have hampered slot development across the first five production tunnels.
Water management has been a focus at the mine, with specialist expertise having been brought in to seal off the water
fissure to avoid any further major ingress of water as work progresses slowly and carefully through the water fissure area.

The first parcel of Ghaghoo commissioning diamonds was sold in February 2015 for US$ 2.1 million, achieving US$ 210 per
carat. In July, a second parcel also consisting of commissioning diamonds was sold for US$ 4.9 million (US$ 165 per carat) in a
difficult market. Encouragingly, a number of larger white diamonds and small coloured diamonds were recovered during the
Period. As Ghaghoo had not reached commercial production for accounting purposes during the Period, all revenue
achieved and costs incurred were capitalised to the carrying value of the asset.

In line with the Group’s strategy of delivering additional value to its shareholders, the Company paid its maiden dividend of
5 US cents per share (US$ 6.9 million) on 9 June 2015.

The Group’s financial position remains robust with a strong cash balance of US$ 83.8 million and undrawn facilities of
USS$ 40.6 million as at 30 June, underpinned by Underlying EBITDA achieved of US$ 46.1 million during the Period.

DIAMOND MARKET

During the first half of 2015 the rough diamond market experienced continued high inventory levels and liquidity concerns.
This, combined with global macro-economic uncertainties, has continued to place downward pressure on both rough and
polished diamond prices. Although demand and prices for LetSeng’s high quality diamond production have remained
resilient through the Period, the challenging market conditions have had a negative effect on prices achieved for Ghaghoo's
more commercial quality production.

In the second half of the year it is expected that prices for LetSeng’s high quality diamonds will remain firm while the prices
for Ghaghoo's production should stabilise.

The Group continues to see robust support for diamond prices in the medium to long term, with favourable demand/supply
fundamentals being underpinned by the continued growth in demand from the non-traditional markets in Asia, a
strengthening in traditional markets such as the USA, and a limited growth in supply.

HEALTH, SAFETY, SOCIAL AND ENVIRONMENT (HSSE)

Gem Diamonds continues to strive towards its goal of zero harm to its people and environment and to operate within its
sustainable development framework. The Group reports a fatality-free and Lost Time Injury (LTI)-free first half of 2015. The
Group-wide Lost Time Injury Frequency Rate (LTIFR) is 0.00 and the Group-wide All Injury Frequency Rate (AIFR) is currently
3.26. Gem Diamonds is committed to working closely with Project Affected Communities and to implementing sustainable
community projects that address the needs of the various communities. Zero major or significant environmental or
stakeholder incidents were recorded over the Period.
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OPERATING REVIEW
LETCGENG

The Letseng mine is famous for its exceptional, top quality diamonds, having the highest proportion of large, high value
diamonds, making it the highest average dollar per carat kimberlite diamond mine in the world. Gem Diamonds owns 70% of
Letseng Diamonds (LetSeng) in partnership with the Government of the Kingdom of Lesotho, which owns the remaining
30%. LetSeng was acquired in July 2006 and has consistently delivered exceptional returns for its shareholders.

OPERATIONAL HIGHLIGHTS

9 Carats recovered of 50 019 (54 678 carats in H1 2014)

9 Rough tender revenue of US$ 106.3 million* (US$ 147.8 million in H1 2014)

9 Average value of US$ 2 264* per carat achieved (US$ 2 747* per carat in H1 2014)
9 Five diamonds greater than 100 carats recovered

9 Grade recovered of 1.61cpht (1.69 cpht in H1 2014)

9 Ore treated of 3.1 million (3.2 million tonnes in H1 2014)

9 Waste tonnes mined of 11.4 million (10.0 million tonnes in H1 2014)

9 Successful delivery of the Plant 2 Phase 1 upgrade and new Coarse Recovery Plant on time and within budget

*includes carats extracted for manufacturing at rough valuation.

SUSTAINABILITY HIGHLIGHTS

9 Zero LTls
9 LTIFR 0.00
9 AIFR 3.26

9 Zero significant stakeholder and environmental incidents

OPERATIONAL PERFORMANCE

During the first half of 2015 LetSeng continued to recover some of the world’s largest and highest value diamonds. Five
diamonds recovered were each greater than 100 carats in size, including a 314 carat Type lla white diamond which was sold
into a partnership arrangement in May 2015. In July 2015, another remarkable 357 carat Type lla white diamond was
recovered and options for its sale are being considered.

The Plant 2 Phase 1 upgrade was completed on schedule and within the budget of Maloti (LSL) 50.0 million (US$ 4.2 million),
with the shutdown for the changeover completed within 19 days. This first phase will deliver an increase in treatment
capacity of 250 000 tonnes per annum, as well as further reducing diamond damage. Phase 1 will lay the foundation for
further improvements in both treatment capacity and diamond damage reduction in subsequent plant development phases
at the appropriate time. The shutdown at Plant 2 to allow for the aforementioned upgrade to be completed, resulted in 3%
lower tonnes treated compared to H1 2014 but remained in line with the mine plan and guidance for 2015.

The construction of the Coarse Recovery Plant was completed on schedule at the end of Q2 2015 and within the budget of
LSL 140.0 million (US$ 11.7 million). Commissioning has been successful and on the first day of operation, a 52 carat Type lla
diamond was recovered. The X-Ray Transmissive (XRT) sorters installed in the new Coarse Recovery Plant will ensure
improved recovery of the high value type Il diamonds; and personnel X-Ray scanners and significantly improved surveillance,
together with fully hands-free and auditable diamond recovery, will result in the significant security improvements expected
from this project. No further major capital project expenditure is anticipated at LetSeng for the foreseeable future.

Of the total ore treated at LetSeng’s Plants 1 and 2, 33% of the material was sourced from the Satellite pipe and 67% from the
Main pipe. The ramp up of Satellite pipe ore treated to 1.65 million tonnes in 2015 is on track to be achieved as reported in
the optimised Life of Mine plan. The balance of the ore (0.5 million tonnes) was treated through the Alluvial Ventures
contractor plant, 80% of which was sourced from the Main pipe and 20% from stockpiles. Certain process improvement



